








































Internal Dispute Resolution Policy 

 Resolution 90-22-38; Adopted September 6, 2022 

In accordance with Civil Code Sections 5900 et seq., the Board of Directors of the 

Golden Rain Foundation (“GRF”) has adopted the following Internal Dispute 

Resolution (“IDR”) policy and procedure to be followed by GRF and its Members 

in connection with disputes relating to the enforcement of the governing 

documents, following the Davis-Stirling Common Interest Development Act, and 

following the Nonprofit Mutual Benefit Corporation Law. The law requires a fair, 

reasonable, and expeditious procedure for resolving disputes, and further 

authorizes GRF to develop its own procedure for these purposes, known as “IDR” 

or “meet and confer.” This IDR policy supplements and does not replace alternative 

dispute resolution (“ADR”) under Civil Code Sections 5925 et seq. 

1. The Internal Dispute Resolution (“IDR”) process provides GRF as well as all

Members an alternative to costly, formal Alternative Dispute Resolution

(“ADR”) (such as mediation, arbitration or other non-judicial process

involving a neutral third party decision maker) and prior to the filing of any

litigation related to a dispute involving their respective rights, duties or

liabilities under GRF’s governing documents, the Davis-Stirling Common

Interest Development Act, and the Nonprofit Mutual Benefit Corporation

Law.

2. Either party (GRF or a Member(s)) to a dispute may invoke the following

procedure:

a. The party may request the other party to meet and confer, in an effort to

resolve the dispute. The request shall be in writing and shall include a

brief description of the dispute between the parties.

b. A Member may refuse a request to meet and confer. GRF may not

refuse a Member’s request to meet and confer.

c. In response to a dispute involving GRF, the Board will designate at least

two Directors (“GRF Designees”) to represent GRF and meet and confer

with the Member. The GRF Designees shall also have the right to

request the Chairperson of any applicable Committee interested in the

dispute to assist GRF and attend the meet and confer session with the

Member.

d. GRF shall respond to a Member or Members’ request for IDR within

thirty (30) days of receipt of the written request to meet and confer.
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Although Members are not required to participate in IDR, in the event 

the Member does not respond to GRF’s request to participate in IDR 

within thirty (30) days of the written request, or any other time period 

specified in the request, the same will be deemed rejected. 

e. IDR meetings will be held at a mutually agreeable date, time and

location. To the extent conference rooms are available, and if the

requesting Members provide GRF a minimum of ten (10) business days’

advance notice, GRF will make its best efforts to provide a conference

room in the Community Center for the IDR meeting.

f. IDR meetings will be scheduled for up to one hour in length, unless

extended by prior written agreement of the parties. By requesting or

agreeing to participate in IDR, the parties agree to commit up to one 

hour to the IDR meeting. 

3. A Member participating in IDR may be assisted by an attorney or another

person in explaining their position at the Member’s sole cost; GRF may also

be assisted by legal counsel or another person at GRF’s cost. Although a

Member is permitted to bring an attorney or other representative to the IDR

meeting, GRF encourages direct discussions between GRF Designees and

the Member, without legal counsel, to further the goal of resolution through

an amicable, no cost, and expeditious process.

4. If Member desires to bring their attorney to the IDR meeting, the Member

shall give no less than ten (10) business days’ advance written notice to the

other parties, including GRF, so that the other parties may make

arrangements to have their respective legal counsel attend. If the other

parties’ legal counsel is not available on the originally scheduled IDR

meeting date/time, the meeting must be rescheduled to a mutually

convenient date, time and location. Failure of Member to timely advise if

they are bringing legal counsel shall result in postponement of the IDR

meeting to a date at which GRF’s counsel or the counsel of any other party

is able to participate. If Member appears at the IDR meeting with

unannounced counsel, the IDR will not proceed at the scheduled date and

time but will be rescheduled.

5. At the IDR meeting, the parties will explain their positions to each other and

confer in good faith in an effort to resolve the dispute. The IDR will be

cancelled after 15 minutes if not all parties are present and there is no

notification of late arrival.

6. Any resolution of the dispute agreed to by the parties shall be memorialized

in writing and signed by all participating parties, including, the GRF

Designees.
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7. An agreement reached by the Member(s) and the GRF Designees will bind

the parties and be judicially enforceable if the following conditions are

satisfied.

a. The agreement is in writing and signed by all parties participating in the

IDR;

b. The agreement is not in conflict with law or GRF’s Governing

Documents; and

c. The agreement is consistent with the authority granted in advance to the

GRF Designees by the Board or is ratified by the Board of Directors

within thirty (30) days of the date that the agreement is executed by the

Member and the GRF Designees.

8. The Member participating in the IDR shall not be charged a fee to participate

in the IDR.

9. All parties participating in the IDR should note that the goal of the meeting

is not to determine who is right or who is wrong, nor does IDR determine a

“winner.” The purpose of the IDR meeting is to try to find a compromise

between the disputing parties, and thereby enhance neighborliness and

harmony. Therefore, parties participating should come to the IDR meeting

with an open mind and prepared to be flexible in dealing with other parties

to the IDR in good faith.

Adopted September 6, 2022



Adopted September 6, 2022; Page 1 of 6 

Golden Rain Foundation, United Laguna Woods Mutual and Third Laguna Hills Mutual  
Joint Hearing Body Committee 

Anti‐Harassment, Anti‐Abuse and Anti‐Intimidation Policy 

I. Purpose
Harassment, abuse and intimidation is strictly prohibited in the community. The boards
of directors of Golden Rain Foundation (“GRF”), Third Laguna Hills Mutual (“Third”),
United Laguna Woods Mutual (“United”) and Village Management Services (“VMS)
require a clear and consistent policy to address claims of harassment, abuse and
intimidation. This Anti‐Harassment, Anti‐Abuse and Anti‐Intimidation Policy (“Policy”)
provides guidance relative to such behavior and guidelines for addressing same by the
Anti‐Harassment, Anti‐Abuse and Anti‐Intimidation Joint Hearing Body Committee.

This policy applies to:
a. Members;
b. Residents;
c. GRF, United, Third and VMS board directors and advisors; and
d. Member or resident guests.

The claims of harassment, abuse and/or intimidation may be against: 
a. Members;
b. Residents;
c. GRF, Third, United and VMS board of directors and advisors;
d. Member or resident guests; and
e. VMS employees.

VMS investigates incidents of harassment, abuse and/or intimidation from an 
employer’s standpoint pursuant to the VMS Anti‐Harassment Policy, and by necessary 
implication, there will be overlap when an employee is harassed by any of the foregoing 
and vice‐versa. 

This Policy has been adopted by the boards of directors of GRF, Third and United in the 
exercise of their respective duties to maintain, protect and enhance the value and 
desirability of Laguna Woods Village and the interests of all of its members. 

II. Definitions
a. Abuse ‐ See details under Conditions for Abuse.
b. Anti‐Harassment, Anti‐Abuse and Anti‐Intimidation Joint Hearing Body Committee

(“Committee”) ‐ A hearing body formed via charter by the boards of directors of
GRF, Third and United to address claims of harassment, abuse and intimidation by
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members; residents; GRF, Third, United and VMS boards of directors and advisors; 
and member or resident guests. Claims may involve members; residents; GRF, Third, 
United and VMS boards of directors and advisors; member or resident guests; and 
VMS employees. 

c. Community ‐ Laguna Woods Village, including, but not limited to, the community
center, gate houses, clubhouses and amenities.

d. Claimant ‐ Member, resident, board member, advisor, member or resident guest
who submits a claim of alleged harassment, abuse and/or intimidation (“claim”)
involving member, resident, board member, advisor, member or resident guest,
and/or employee.

e. Director ‐ A board member from GRF, Third, United or VMS boards of directors.
f. Governing documents ‐ All of the following, collectively: articles of incorporation,

bylaws, CC&Rs, rules and regulations, and resolutions or policies duly adopted by
boards of directors of United (including occupancy agreement), GRF and Third; all as
may be lawfully amended or modified from time to time.

g. Harassment ‐ See details under Conditions for Harassment.
h. Intimidation ‐ See details under Conditions for Intimidation.
i. Member ‐ Any person who is an owner of a unit in Third’s or United’s development

who has been approved for membership in Third or United in accordance with the
governing documents.

j. Resident ‐ An approved occupant of a residence in Laguna Woods Village.
k. Respondent ‐ Member, resident, board member, advisor, member or resident guest,

or employee who is the subject of harassment, abuse and/or intimidation claim.
l. Staff ‐ Employees of VMS authorized to act on behalf of GRF, Third and United.

III. Conditions for Harassment
Below are various definitions and descriptions of harassment under both federal and
California law:
a. Federal law: Under federal law, “harassment” is defined to mean “a serious act or a

course of conduct directed at a specific person that causes substantial emotional
distress in such person and serves no legitimate purpose” (18
U.S.C.A.§1514[d][1][B]).

b. California law: California Law: California defines “harassment” as unlawful violence,
a credible threat of violence or a knowing and willful course of conduct directed at a
specific person that seriously alarms, annoys or harasses that person, and that
serves no legitimate purpose (Code of Civil Procedure §527.6[b][3]).

c. Department of Housing and Urban Development (HUD) “Final Rule”: Recent federal
regulations/guidelines enacted by the Department of Housing and Urban
Development (HUD) impose certain obligations on GRF, United and Third with
regard to the investigation and treatment of reported harassment. The new
guidelines, adopted in August 2016, were enacted in an effort to further define and
address housing discrimination in the form of harassment. In that regard, HUD’s new
guidelines now deem any form of harassment in housing or within housing
developments a form of illegal discrimination. Based on HUD’s guidelines,
homeowners’ associations, including GRF, United and Third, are considered housing
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providers, and as such are required to evaluate alleged harassment to investigate 
whether a resident is being subjected to harassment to the extent that it may 
amount to illegal housing discrimination. Pursuant to the guidelines, GRF, United 
and Third are required to investigate all reported claims of potential harassment of 
residents and, as appropriate, take all action permitted under the governing 
documents to address such harassing behavior (24 CFR 100.600). 

IV. Conditions for Abuse
Below are various definitions and descriptions of abuse under both federal and
California law:
a. Federal law: Under federal law, “abuse” is defined to mean “the knowing infliction

of physical or psychological harm or the knowing deprivation of goods or services
that are necessary to meet essential needs or to avoid physical or psychological
harm” (42 USC §1397[j]).

b. California law: Under California law, “abuse” includes, but is not limited to,
intentionally or recklessly causing or attempting to cause bodily injury, sexual assault
and placing a person in reasonable apprehension of imminent serious bodily injury
to that person or to another. Abuse is not limited to the actual infliction of physical
injury or assault (Family Code §6203). For purposes of this Policy, “abuse” also
includes conduct that creates a hostile work environment as defined under
California law.

V. Conditions for Intimidation
Below are various definitions and descriptions of intimidation under both federal and
California law:
a. Federal law: Under Federal law, “intimidation” is defined to mean “a serious act or

course of conduct directed at a specific person that (i) causes fear or apprehension
in such person; and (ii) serves no legitimate purpose” (18 USC §1514[d][1]).

b. California law: Under California law, the definition of “intimidation” was noted “to
make timid or fearful; to inspire or affect with fear; to make fearful; to frighten … to
deter, as by threats. …” (In re Bell, 19 Cal. 2d 488, 122 P.2d 22 [1942][dissent]).

VI. Examples of Harassment, Abuse and/or Intimidation
Examples of harassment, abuse and/or intimidation in community, subject to review
and interpretation by committee, may include:
a. Physical intimidation;
b. Threatening bodily harm or to harm one’s property;
c. Discriminatory shouting and yelling;
d. Stalking, such as following someone around to intimidate or “make a point”;
e. Disrupting organized activities in progress, including board and committee meetings;
f. Entering the second floor of the community center without escort or pass with

intent to disrupt operations;
g. Interfering, instructing or otherwise disrupting the work of vendors or staff;
h. Unreasonable, hostile and/or telephone calls and/or emails without a legitimate

purpose to a resident, vendor or staff;
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i. Disparaging someone;
j. Humiliating someone; and/or
k. Other behavior that the ordinary person would find unreasonable and/or

threatening.

VII. Reporting Harassment, Abuse and/or Intimidation Claims
To report a claim, members; residents; GRF, United, Third and VMS board directors and
advisors; member and resident guests; and/or VMS employees may contact:
a. Security Department

i. By telephone: 949‐580‐1400
b. Compliance Division

i. By telephone:  949‐268‐2255; or
ii. Via email: compliance@vmsinc.org

Staff will may inform the claimant to call the Security Department for documentation of 
the reported harassment, abuse and/or intimidation. Staff may also inform the claimant 
to call the Orange County Sheriff’s Department (“OCSD”) if harassment, abuse and/or 
intimidation occur. 

VIII. Assessment of Harassment, Abuse, and/or Intimidation Claims
Upon receipt of claim by Security Department or Compliance Division, the following
steps will occur:
a. Security Director informs CEO/General Manager (“CEO”) and Human Resources

(“HR”) Director of claim.
b. CEO confers with Security Director and HR Director to determine if claim may

involve harassment, abuse and/or intimidation and requires further action;
i. If claim does not meet definition of harassment, abuse and/or intimidation,

Compliance Division reviews claim for other possible governing document
violations and initiates enforcement action, if neededno further action is taken.

ii. If claim meets definition of harassment, abuse and/or intimidation, claim will be
investigated by third party or internally by Security Director or designee.

c. CEO may implement interim administrative actions to prevent employee
harassment, abuse and/or intimidation during investigation depending on
facts/governing documents. Actions must not interfere with resident’s rights.

IX. Investigation of Harassment, Abuse and/or Intimidation Claims
a. If claim involves member, resident, board member, advisor, member or resident

guest, investigator at direction of Security Director gathers sufficient evidence to
determine whether prohibited conduct occurred (harassment, abuse and/or
intimidation);

b. If claim involves employee, investigator at direction of HR Director gathers sufficient
evidence to determine whether prohibited conduct occurred (harassment, abuse
and/or intimidation). VMS investigates claims from an employer’s standpoint
pursuant to federal and state laws regarding employees and the VMS Anti‐
Harassment Policy and confirmed cases of harassment, abuse and intimidation by
necessary implication, there will be overlap when an employee is harassed by a
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member, board member and/or advisor. VMS will investigate harassment to 
determine what action must be taken to protect employee while investigation 
results will be shared with the committee to determine what action to take against 
the member, board member or advisor. VMS and the committee must be able to 
share information and the sharing of such information is therefore expressly 
authorized for this purpose. 

c. Legal counsel reviews investigative report to confirm findings meet legal definition(s)
of harassment, abuse and/or intimidation. If claim does not meet the definition(s),
Compliance Division reviews claim for other possible governing document violations
and initiates enforcement action, if neededno further action is taken.

X. If Harassment, Abuse and/or Harassment Claim Substantiated by Investigation –
Member, Resident, Board Member, Advisor, Member or Resident Guest
a. Pursuant to Civil Code §5855 and applicable governing documents, Compliance

Division issues notice of hearing with committee to respondent, including summary
of evidence;
i. When respondent is board member or advisor, two any committee members

from defendant’s board do not participate in hearing. Four committee members
from other boards hear and render decision on case.

b. During disciplinary hearing, respondent has right to meet before committee in
executive session.

c. If committee finds respondent in violation of policy, committee may impose fine,
suspend member privileges and/or consider legal action.

d. Any respondent found to have violated policy may be removed as officer of their
board, if serving as such, or from any committee they serve by their respective
board (e.g., GRF, Third, United and VMS).

XI. Appeal of Committee Decision ‐ Member, Resident, Board Member, Advisor, Member
or Resident Guest
a. Committee disciplinary decisions against respondent are subject to appeal to their

respective corporation’s board. If VMS board member is respondent, appeal would
be to mutual board in which respondent resides.
i. When defendant is board member or advisor, two any committee members

from board who did not participate in committee hearing would participate in
appeal hearing with full board.

XII. If Harassment, Abuse and/or Harassment Claim Substantiated by Investigation –
Employee
a. Pursuant to VMS Anti‐Harassment Policy, when employee has engaged in prohibited

conduct (harassment, abuse and/or intimidation), investigation results presented to
CEO, and HR Director and legal counsel.

b. CEO, HR Director and legal counsel review investigative findings and determine
discipline to impose including suspension, demotion final warning and/or
termination.
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Attachments (for reference only): 
ATT 1: Member Disciplinary Process (with footnote that it is subject to change and if it changes, 
the policy will reflect the updated disciplinary process) 
ATT 2: Schedule of Monetary Penalties (with footnote that it is subject to change and if it 
changes, the schedule will reflect the updated penalties) 
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Inter-Board Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy (“policy”) – Flow Chart
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intimidation “claim” to Security 
Department (949-580-1400) or 

Compliance Division (949-268-2255) 
or email: compliance@vmsinc.org
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Investigator at direction of 
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evidence to determine whether 
prohibited conduct occurred 
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intimidation)

* If employee is victim, investigation determines what should be done to protect employee while results are shared with committee to determine what action to take against respondent.

Pursuant to VMS Anti-Harassment 
Policy, when employee has engaged 
in prohibited conduct, investigation 

results presented to CEO, 
HR Director and legal counsel

CEO, HR Director and legal counsel 
review investigative findings and 
determine discipline to impose; 
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and termination

Legal counsel reviews investigative 
report to confirm findings meet legal 

definition(s) of harassment, abuse 
and/or intimidation

Pursuant to Civil Code § 5855 and 
applicable governing documents, 

Compliance issues notice of 
disciplinary hearing with committee 
to respondent, including summary 

of evidence

When respondent is board member 
or advisor, two any committee 

members from respondent’s board 
do not participate in hearing; four 
committee members from other 

boards  hear case/render decision

During disciplinary hearing, 
respondent has right to meet before 
committee in executive session for 

a reasonable timeframe

If committee finds respondent in 
violation of policy, committee may 

impose fine, suspend member 
privileges, and/or consider 

legal action

Any respondent be found to have 
violated policy may be removed as 
officer of their board, if serving as 
such, or from any committee they 

serve, by their respective board 
(i.e., GRF, Third and United)

Committee disciplinary decisions  
against respondent are subject to 

appeal to their respective 
corporation’s board

Refer to Sections III, IV and V of Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy for conditions of harassment, abuse and intimidation
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Golden Rain Foundation, United Laguna Woods Mutual and Third Laguna Hills Mutual 
Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy 

Charter of Joint Hearing Body Committee 

I. Introduction
This Charter of the Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy (“Charter)
serves to create the Joint Hearing Body Committee (“committee”) for the Golden Rain
Foundation (“GRF”), Third Laguna Hills Mutual (“Third”) and United Laguna Woods Mutual
(“United”) pursuant to:
a. Article VIII of the Amended and Restated Bylaws (“Bylaws”) of GRF and California

Corporations Code Section 7212, the board of directors of GRF is entitled to create
committees to assist it in the execution of their powers and duties;

b. Article VII, Section 1 of the Amended and Restated Bylaws (“Bylaws”) of Third and
California Corporations Code Section 7212, the board of directors of Third is entitled to
create committees to assist it in the execution of their powers and duties; and

c. Article VIII, Section 1 of the Amended and Restated Bylaws (“Bylaws”) of United and
California Corporations Code Section 7212, the board of directors of United is entitled to
create committees to assist it in the execution of their powers and duties.

II. Purpose
The committee (as defined in Article III) will serve as a hearing body to address claims of
harassment, abuse and intimidation (“claims”) by:
a. Members;
b. Residents;
c. GRF, Third, United and Village Management Services (VMS) boards of directors and

advisors; and
d. Member or resident guests.
Claims of harassment, abuse and intimidation may be against:
a. Members;
b. Residents;
c. GRF, Third, United and VMS boards of directors and advisors;
d. Member or resident guests; and
e. VMS employees.
The committee will interface with the GRF, Third, United and VMS boards of directors, as
well as VMS, legal counsel and other relevant individuals, and impose discipline and/or
recommendations, as appropriate.
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III. Committee
a. Composition:

i. Committee shall be comprised of six members including two directors from each
of GRF, Third and United boards of directors. VMS board is not represented on
committee, as VMS board members are appointed by GRF, Third and United.

ii. When respondent is a board director or advisor to GRF, Third or United, the
twoany members of the committee from the respondent’s board will not
participate in the hearing. The four committee members from the other boards
will hear and render a decision on the case, preserving the twoany committee
members’ ability to hear a possible appeal that would be heard by the full board.

b. Eligibility: Committee members must be in “good standing” at all times, defined as the
following and the respective policies of each board, Resolution 90-xx-xx, 03-xx-xx, and
01-xx-xx:
i. Current in the payment of assessments and all other financial obligations to their

respective organization, i.e., GRF, United and Third;
ii. No outstanding violations of the governing documents of their respective

organization, as determined by their respective board;
iii. No active dispute, including pending claims, dispute resolution, litigation or the

like between the committee member and their respective organization or board or
VMS; and

iv. Committee members must attend committee meetings regularly and not have
missed three consecutive board meetings.

c. Term:
i. Committee membership shall be concurrent with each member’s term on their

respective board of directors to which they have been elected or appointed.
ii. Committee members serve at pleasure of their respective board to which they

have been elected or appointed to serve on committee and may be removed with
or without cause, at any time, in sole discretion of their respective board.

IV. Scope of Authority – Powers of Committee
a. Mission: Committee is formed to serve as hearing body to address claims submitted by

members, residents, board members and advisors, and member or resident guests.
Claims may involve members, residents, board members and advisors, member or
resident guests, and VMS employees.

b. Review: Committee has the power and authority to review claims, investigative reports
and interface with the boards of directors of GRF, United and Third, as well as VMS,
legal counsel and other relevant individuals.

c. Impose discipline: Committee shall have authority to impose discipline against the
respondent, subject to notice and hearing procedures, pursuant to rules, regulations
and fine and enforcement policy duly adopted by the boards of GRF, United and Third.

V. Scope of Authority – Committee Member Compensation and Conduct
No committee member shall receive compensation of any kind for participation on the
committee.
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VI. Scope of Authority – Meetings
a. Meetings: Committee shall meet as necessary and as required to perform its duties

privately in executive session to maintain confidentiality.
b. Meeting minutes: Minutes of all meetings shall be prepared and maintained.
c. Tie votes: In the event of a tie vote, the motion would fail pursuant to Robert’s Rules of

Order.

VII. Scope of Authority – Effect of Decisions by Committee
a. Appeal: Decisions by the committee to impose disciplinary action against respondent

shall be subject to a conditional right of appeal, whereas the right to appeal only applies
to the appeal of a decision that can be addressed by the board hearing the appeal.
i. Fines: If the committee imposes a fine, the respondent can appeal to their

respective board and that board can affirm or overturn that decision, given the
board can levy fines.

ii. Access to amenities: If the committee bans the respondent from accessing the
administrative building or the clubhouse/amenities, a mutual board cannot hear
any appeal regarding same as GRF has the authority to impose that discipline, and
therefore the respondent would need to appeal to GRF, not a mutual board.

VIII. Scope of Authority – Insurance/Defense/Indemnity
a. D&O insurance: GRF, United and Third shall at all times maintain a directors’ and

officers’ liability insurance policy, as required by law and their respective governing
documents (i.e., bylaws), which shall cover volunteer committee members, among
others, for actions and/or omissions done in the official capacity of a member’s service
on the committee, and as authorized by the boards of GRF, United and Third.

b. Defense/indemnity: GRF, United and Third will defend and indemnify committee
members for claims, costs, defense fees, etc., incurred as a result of their official service
on the committee, including any self-insured retention costs, and shared by GRF, United
and Third.

IX. Scope of Authority – Confidentiality
a. Confidentiality: Committee members are obligated to maintain strict confidentiality of

information obtained while on the committee, beyond the term of service on the
committee, and such information shall only be used for its purpose as provided herein.

b. Executive session: The Open Meeting Act authorizes boards to meet in executive session
to consider litigation, matters relating to the formation of contracts, member discipline
and personnel matters. (Civil Code Section 4935.) The underlying principle of the Open
Meeting Act is transparency. While focusing primarily on the interests of transparency
by way of Civil Code Section 4935, the California legislature has underscored the
importance of individual and corporate privacy. If boards were required to discuss such
sensitive matters in a public forum, individuals would be irreparably damaged. It is
paramount that committee members similarly acknowledge and respect the privacy
interests of GRF, Third and United and its members, exercising constant vigilance in the
handling of confidential information.
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c. Information sharing: VMS investigates incidents of harassment from an employer’s
standpoint, and by necessary implication there will be overlap when an employee is
harassed by a director or advisor. For example, VMS will investigate the harassment to
determine what action must be taken to protect the employee, while the committee
will also investigate and determine what action to take against the director or advisor.
Accordingly, VMS and the committee must be able to share information, and the sharing
of such information is therefore expressly authorized for this purpose.
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TENNIS 
OPERATING RULES 

A. General Rules:
1. The Tennis Complex is open every day from 7 a.m. to 10 p.m.
2. Lighted courts are available on courts 1/2/5/6/7 – bring quarters for coin-operation.
3. All residents and guests must sign in upon entering the facility.
4. Proper tennis attire (shirts required) for players and “non-marking shoes” for on-court play.
5. “Prime-time” for tennis play is during the hours of 7 a.m. to noon every day.
6. Club tournaments, leagues, and other events must be scheduled and posted one week in advance.
7. Scheduled club/group/organization tournaments and activities at the tennis facility take priority and

must be scheduled and posted one week in advance:
a. Prime time events and tournaments must be reviewed and approved by the Recreation and

Special Events Department
b. At least 50% of the event players are Laguna Woods residents
c. No other events are already scheduled at the same time/day
d. The event reservation notice will be posted on the appropriate courts

8. Guests - must have resident present and may use one court only; One guest per resident in prime-time
and up to three guests for other times; no guests under the age of 6 are permitted.

9. No pets other than service animals are allowed at the tennis facility.
10. No unauthorized music is to be played on any device at the tennis facility.
11. Entry gates require Laguna Woods Village resident ID card (swipe or tap) for access – Do not prop open

the gates!
12. Only teaching professionals approved by GRF can host lessons Monday through Saturday, noon to close

and Sunday all day on courts 3 and 4.

B. All Court Rules:  (See tables on Page 3 for a summary of court rules)
1. Play time limits/reservation availability/walk-on usage varies by court number and time of day.
2. All players must be present to claim an open court.
3. Courts 1 through 7 have a “whiteboard” for sign-up and must be used properly for all walk-on usage.

a. All players must post their start and stop time on the board and may not be changed (not to
exceed the set court time limits during prime-time hours-see chart on page 3).

b. Do not change start/end times on the whiteboard (once recorded) after claiming a walk-on or
reserved court.

4. Reservations may be made up to three days in advance via Court Reserve for Courts 8 through 10 all day
and courts 6 and 7 during the evening.

a. Players with Court Reserve reservations may start early if their reserved court is available.
b. Players with advance Court Reserve reservations must claim their assigned court within 10

minutes of their start time or the reservation will be deemed canceled and the court will
then be available for walk-on play until the next reservation time.

5. When time expires play may continue until a new group arrives and there are no other courts of
equivalent time limit available, i.e. one or 1.5 hour courts.
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6. Arriving players must take any open court, and not ask others playing beyond their time limit to move, 
unless the available courts are for lesser time limits, i.e. only one-hour courts available. 

7. Doubles play does not have priority over singles play at any time.   
8. During “prime-time” an individual may practice by themselves until a group arrives to play, but an 

individual player may not hold a court if all players are not present and ready to start play.   
9. During non-prime-time an individual may occupy any walk-on court to practice by themselves. 
10. Back-to-back reservations by the same group are not allowed and players should cancel Court Reserve 

reservations that will not be used as soon as possible. Likewise, the same group may not change their 
times and sign up back-to-back on walk-on courts. 

 
C. Court 1:  Walk-on Challenge Court  (sign-up board on Clubhouse wall near the court)   

1. Used for two doubles teams to play one set in prime- time (maximum time is one hour).  
2. Winners stay for another round and play the next waiting team.  If they win again both teams leave.  
3. The next two teams take the court and the losers may sign up on the challenge board again.  
4. If no one is playing on the court, up to four people may play but they could be challenged by another 

twosome that comes and signs up on the board.  On-court “score tubes” must be used.  
5. After noon (non-prime-time) court 1 reverts to a walk-on court for singles or doubles play with on-court 

time limited to 1.5 hours when others are waiting. 
 

D. Courts 2-4:  Walk-on – one-hour (sign-up board near the clubhouse main entrance) 
1. During prime-time, play is for singles or doubles and on-court time is limited to one hour when others 

are waiting. 
2. After noon (non-prime-time) on-court time is limited to 1.5 hours when others are waiting. 
3. If no players are waiting, play may continue but the group must sign in again on the white board to show 

the new start time. 
 
E. Court 5:  Walk-on - 1.5 hour (sign-up board near entrance to Court 5) 

1. Play is for singles or doubles and on-court time is limited to 1.5 hours when others are waiting.  
 

F. Courts 6-7:  Walk-on Day & Night Reserved - 1.5 hour (sign-up board near entrance to Court 5) 
1. Play is for singles or doubles and on-court time is limited to 1.5 hours when others are waiting. 
2. These courts may be reserved via Court Reserve for lighted night play with set reservation times of: 

(4:30-6), (6-7:30) or (7:30-9) 
   
G. Courts 8-10:  Reserved Courts – 1.5 hour (sign-in board near entrance to Court 5) 

1. May be reserved via Court Reserve for singles/doubles play in prime-time with set reservation times of:   
(7:30-9), (9-10:30), (10:30-noon). 

2. May be reserved via Court Reserve AFTER prime-time for singles/doubles play (Court 8), ball machine 
(Courts 9 & 10) or backboard (Court 9) play with set reservation times of:   

Winter Hours: (noon-1:30), (1:30-3) or (3-4:30) 
Summer Hours: (noon-1:30), (1:30-3), (3-4:30), (4:30-6), (6-7:30) 

        
Note:  The Recreation Department reserves the right to review and adjust these Tennis Operating Rules to 
accommodate the needs of the community. 
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Instruction provided by VMS approved teaching professional have court priority on courts 3 and 4 all day on 
Sunday and after noon other days. The teaching professionals will post the lessons time 24 hours in advance. 

Tennis Court Rules for Prime-Time Hours 
7 a.m. to noon 

 
Court 1 – Challenge Court for doubles teams to play one set (maximum one hour); winners stay for next round; if that 
team wins again both teams leave; if no one is playing on the court, up to four may start play but may be challenged 

after one set. 

Highlights of Court Play Priorities for  

Courts 2-10 

PRIME-TIME 7 a.m. to noon 

COURTS 

1-4 5 6/7 8/9/10 

Set reservation times available  NO NO NO YES* 

On-court time limit  1 hour 1.5 hours 1.5 hours 1.5 hours 

Walk-on if no show/no reservation N/A N/A N/A YES 

Individual player uses by themselves YES# YES# YES# NO 

Doubles have priority over singles NO NO NO NO 

Note: If another court is available, you must take the open court and not ask others to move from a court they occupy.  

* Set reservations times are (7:30-9), (9-10:30), (10:30-noon) 

# During prime time an individual may practice by themselves but can be bumped by a group that arrives to play 

Reservations may be made via Court Reserve for courts 8 through 10.  

 

 

Tennis Court Rules for Non-Prime-Time Hours 
Noon to Close 

 
Highlights of Court Play Priorities for            

Courts 1-10   

NON-PRIME TIME (After noon) 
COURTS 

1-4 5 6/7 8/9/10 
Set reservation times available  NO NO YES* YES+ 
On-court time limit  1.5 hours 1.5 hours 1.5 hours 1.5 hours 
Walk-on if no show/no reservation N/A N/A YES YES 
Individual player uses by themselves YES YES YES YES 

Doubles have priority over singles NO NO NO NO 

An individual may practice by themselves on any walk-on court during non-prime time hours 

Note: If another court is available, you must take the open court and not ask others to move from a court they occupy.  

* Set reservations times are (4:30-6), (6-7:30), (7:30-9) 

 
+ Set reservation times for play (Court 8), ball machine (Court 9 & 10) or backboard (Court 9) are (noon-1:30),   
    (1:30-3), (3-4:30), (4:30-6), (6-7:30) 

 Reservations may be made via Court Reserve for courts 6 through 10. 
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